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	Gas Safety Policy

	

	PURPOSE OF REPORT
	
	

	The purpose of this report is to:

Recommend a Gas Safety Policy. 



	RECOMMENDATIONS

	The Committee is requested to review and approve the policy.



	IMPLICATIONS
	
	Report reference

	Environmental
	None
	-

	Equalities
	None
	-

	Financial
	None
	-

	Personnel
	None
	-

	Policy
	Yes
	See below

	Sustainability
	None
	-


1. INTRODUCTION

Every year people die from carbon monoxide poisoning caused by gas appliances and flues, which have not been properly installed or maintained. Many others suffer ill health. Although the numbers are not high compared to fatalities and injuries from road accidents, the potential impact on Co-op Homes of the adverse publicity from just one single such incident  would be profound. 
Under the Gas Safety (Installation and use) Regulations 1998, Co-op Homes has a statutory duty to take all reasonable steps to carry out annual gas safety checks for all relevant gas fittings they are responsible for.  Failure to comply with this legislation is a criminal offence, which could result in prosecution of members of the board and senior managers of Co-op Homes. 

In addition to our obligations as a social landlord the Audit Commission have strongly recommended promoting our best practice in gas servicing to primary co-ops through our agency business. Primary co-op’s using Co-op Homes services to manage properties need to ensure that the management contract clearly specifies who is responsible for carrying out the maintenance and safety check duties, and keeping associated records. Where a breach of Regulations by a landlord is shown to arise from the act or default of a managing agent, the agent may be liable to legal action, regardless of whether or not separate proceedings are taken against the landlord.  
During 2006/2007 sustained 100% performance in carrying out annual gas safety inspections was not achieved due in large part to the departure of a member of staff who played a key role in contributing to performance improvement of gas safety inspections. This  was further impacted by  the changes in the housing management team and associated induction of the new housing manager and temporary housing officers.

This policy and associated procedure detail how Co-op Homes is now fulfilling its legal  obligations and achieving 100% performance in carrying out annual Gas Safety Inspections.
The committee are asked to approve the policy as an endorsement of the aims and objectives stated therein, and as a standard against which the service can be measured. 
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	1) AIM

	Co-op Homes is aware that every year people die from carbon monoxide poisoning caused by gas appliances and flues, which have not been properly installed or maintained. Many others suffer ill health. Many of these people are the tenants of social landlords.
The Gas Safety (Installation and Use) Regulations 1998 specifically deal with the installation, maintenance and use of gas appliances, fittings and flues in domestic and certain commercial premises.  They place duties on landlords to ensure that gas appliances, fittings and flues provided for tenants’ use are safe.

These duties to protect tenants’ safety are in addition to the more general ones that landlords have under Health and Safety legislation. Failure to comply with this legislation is a criminal offence, which could result in prosecution of Co-op Homes Board Members and Senior Managers by the Health and Safety Executive.
This policy and associated procedure detail how Co-op Homes plans to fulfil the  requirements of the legislation and achieve sustained 100% performance in carrying out annual Landlord Gas Safety Inspections.

	2) OBJECTIVES

	1. Co-op Homes meets its legal responsibilities for gas installations and appliances   under the relevant legislation.

2. The health and safety of tenants and their households are not put at risk as a result of defective gas installations and appliances.  

3. Defective appliances are dealt with appropriately and swiftly in accordance with the regulations.

4. Problems gaining access to tenants’ homes to undertake gas servicing are dealt with swiftly and effectively.

	3) Legal and Regulatory Framework

	The Gas Safety (Installation and Use) Regulations 1998 places a legal duty on Landlords to ensure that:

· All gas fittings, appliances and associated flues are maintained in a safe condition.
· Annual safety checks are carried out by a competent person;

· Records are kept and issued to tenants.

	 Other relevant legislation:
· Health & Safety at Work etc Act 1974 

· Pipelines Safety Regulations 1996 

· Gas Safety (Management) Regulations 1996 (as amended)

· Workplace (Health, Safety and Welfare) Regulations 1992

· Management of Health and Safety at Work regulations 1999

· Provision and Use of Work Equipment Regulations 1998

· Construction (Design and Management) Regulations 1994

· Pressure Systems Safety Regulations 2000

· The Health and Safety (Safety Signs and Signals) Regulations 1996

· The Dangerous Substances and Explosive Atmospheres Regulations 2002

· Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995

· Gas Acts 1986 and 1995

· Gas Appliance (Safety) Regulations 1995

· Building Regulations and Building Standards Regulations



	4) Roles and Responsibilities

	Responsibility for gas safety lies ultimately with the Board although delegated authority is given to the Managing Director of Co-op Homes.



	5) Key points of policy

	· Ensure gas fittings and flues are maintained in a safe condition. Under the Gas Regulations all ”Gas Systems” are to be checked.  This includes a visual check on tenants’ own appliances in respect of gas safety, ventilation and flueing provisions.  Even where there is no appliance within a property and a tenant has a gas meter, incoming gas pipe work, or a capped gas carcass, a Landlord’s Gas Safety Record (LGSR) is still required.
· Ensure an annual safety check is carried out on each gas appliance/flue.  Before any new letting, landlords must make sure that these checks have been carried out within one year before the start of the new tenancy, unless the appliances in the property have been installed for less than 12 months, in which case they should be checked within 12 months of their installation date. For Co-op Homes properties a new CP12 is always issued on change of tenancy. 
· The planned schedule of visits should leave at least 4 weeks from an unsuccessful second visit until the current LGSR expires.  

· Check registration details of gas servicing contractors with CORGI.

· Carry out maintenance and servicing according to manufacturers’ instructions and as specified in the annual safety check report (CP12). Wherever possible, Co-op Homes aims to have remedial works identified by the inspections carried out by the same contractor.

· Provide copies of the current LGSR for the property to the tenant. This includes a copy for incoming tenants.  Keep a record of each safety check for at least two years.

· Issue a copy of the safety check record to each existing tenant within 28 days of the check being completed or to any new tenant before they move in.

· Provide a copy of LGSR(s) on demand to Health and Safety Executive (HSE) and local authority H&S officers.
· Ensure that repairs and renewal of any gas appliance, whether or not covered by an annual servicing contract, are only carried out by registered Corgi contractors.


	Under the terms of all Co-op Homes tenancies, tenants must allow access to the landlords’ agent and employees for the purposes of carrying out:-

· inspections of the condition of the property;

· repairs or other works to the property or an adjoining property;

· gas appliance safety checks.

In the case of gas appliance safety checks, landlords must take all reasonable steps to ensure this work is carried out. This will involve giving written notice to a tenant requesting access and explaining the reason. This letter can be sent by the contractor, giving between one and two weeks written notice of their visit.   A record must be kept of the dates of all communications and visits, in case a tenant refuses access and action for breach of tenancy needs to be taken.

	Co-op Homes ensures that the importance of gas safety is communicated to tenants via ‘Word on the Street’ and when signing up new tenancies.

	6) Continuous improvement 

	Co-op Homes is aware that 100% performance in provision of LGSR’s is a minimum legal requirement and continually seeks to improve the safety of all its gas servicing operations and to minimise risk to the health and safety of our tenants. Thus, the associated gas safety procedure is regularly reviewed against best practice in similar organisations and improved. The procedure covers not only the annual gas safety inspection process, but all gas servicing operations.     

	7) Monitoring

	Gas Safety Inspection performance is included in the Key Performance Indicators (KPIs) reported to the Board and the Services Committee quarterly. Performance of Co-op Homes and affiliated Co-ops is reported monthly to the senior management team.  

Weekly reports from Co-op Homes gas servicing contractors are provided for the Co-op Homes housing management team.

All LGSR’s are checked and recorded on the Housing Management Information system. A minimum of 10% of certificates are independently checked by qualified inspectors. The results of inspections are reviewed with contractors and remedial action taken.   

	8) ASSIGNMENT & training OF STAFF

	Co-op Homes will assign staff to carry out the management and administration of the annual gas safety inspections. Training of new and existing staff will be carried out to ensure they understand their roles and responsibilities as described in the gas safety procedures and changes in regulation and industry best practice.

	9) Affiliated Organisations

	Management agreements will clearly specify who is responsible for carrying out the maintenance and safety check duties, and keeping associated records. Financial standing orders will be in place to enable responsibilities and duties to be performed as agreed.
Current best practice will be strongly promoted to all organisations.

	10)  Review

	Every 3 years, or as required by substantial changes in the scope and content of the associated gas safety procedure.
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